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ONCAT Capacity Grants — 2025-26
Letter of Interest

This document is a PDF version of the Letter of Interest.
You must submit your responses via ONCAT’s online funding portal.

CONTACT INFORMATION

Institution

e Select the college, university or Indigenous Institute that is applying for this
ONCAT Capacity Grant.

[ Dropdown list ]

Contact information — Project Lead

The “Project Lead” is the person primarily responsible for the administrative
management of the project. ONCAT will direct all project correspondence to the Project
Lead.

e Project Lead Name

e Project Lead Title

e Project Lead Email

e Project Lead Phone
PROJECT DETAILS
Project Title

Use plain language and avoid administrative jargon.

Do not use ampersands.

Do not include the names of any colleges, universities or Indigenous Institutes.
Do not include references to any previous ONCAT-funded projects.

e Project Title

[ Textbox with a limit of 85 characters — INCLUDING spaces ]

180 Dundas St W, Suite 1902 ONCAT is funded by the Government of Ontario.
Toronto, ON M5G1Z8 CATON est financé par le gouvernement de I'Ontario.
www.oncat.ca


https://www.grantinterface.ca/Opportunity/Catalog?urlkey=oncat

-----------------------------------------

Project Summary

Use a two-sentence format: (1) provide a basic description of what the project will do,
and (2) specify some details about the project activities OR identify some benefits for
learners.

Use plain language and avoid administrative jargon.

Do not use ampersands.

Do not include the names of any colleges, universities or Indigenous Institutes.

Do not include references to any previous ONCAT-funded projects.

e Provide a brief description of your project.
[ Textbox with a limit of 300 characters — INCLUDING spaces ]

Anticipated Start Date

The “anticipated start date” refers to the commencement of the project activities outlined
in this application.

Your anticipated start date must be scheduled between February 2, 2026, and February
27, 2026.

[ Dropdown calendar ]

Anticipated End Date

The “anticipated end date” refers to the completion of all project activities outlined in this
application.

Your anticipated end date must be scheduled no later than 18 months from your
anticipated start date.

For administrative reasons, your anticipated end date cannot be scheduled for any date
between March 1 to April 15 of each year.

[ Dropdown calendar ]
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Priority Activities
In alignment with the Government of Ontario’s policy directions, ONCAT will prioritize
the funding of projects that address one or more of the following activities:
e projects that facilitate pathway agreements and policy recommendations at the
system level
e projects that can be implemented at other institutions or scaled across the entire
postsecondary sector
e projects that support government priority areas (healthcare, marine
transportation, advanced manufacturing, electric vehicles, critical minerals,
mental health services/accessibility and housing)
e projects that support programs that respond to labour market needs
e projects that support programs and pathways with demonstrated student interest
e projects that support collaborative programs that expand opportunities for
students (especially in rural areas and/or for recently suspended programs) by
facilitating the sharing of institutional resources to deliver programs more
efficiently

¢ Indicate whether your project addresses one or more of the following activities:

» facilitate pathway agreements and policy recommendations at the system
level

= can be implemented at other institutions or scaled across the entire

postsecondary sector

projects that support government priority areas

programs that respond to labour market needs

programs and pathways with demonstrated student interest

collaborative programs that expand opportunities for students

[ Checkboxes for the above options ]
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.........................................

DELIVERABLES

All ONCAT-funded institutional projects must produce or complete “Deliverables” from at
least one of the following two categories:

e Materials for Institutional Use

e Materials for Public Distribution

“Materials for Institutional Use” refer to any physical or digital assets that will be
produced throughout the course of your project and then circulated within your
institution but not shared with the general public. Examples of Materials for Institutional
Use could include physical or digital assets such as administrative tools, process maps,
policy documents, transfer credit databases, pathway/articulation agreements, eftc.

“Materials for Public Distribution” refer to any physical or digital assets that will be
produced throughout the course of your project and then shared with the general public.
Examples of Materials for Public Distribution could include physical or digital assets
such as a brochure promoting pathway opportunities, a website of resources for transfer
students, a video series explaining the PLAR application process, efc.

Note that all ONCAT-funded institutional projects will submit the following Reporting
Requirements:
e Preliminary Report that describes progress toward the project’s activities
and deliverables — for ONCATs internal review
e Interim Report that describes progress toward the project’s activities
and deliverables — for ONCATs internal review
e Evaluation Report that provides feedback about administrative processes — for
ONCAT s internal review
e Achievement Report that describes project activities — ONCAT may publicly
Share with external stakeholders
e Financial Statement

Materials for Institutional Use
e Provide a brief description for a maximum of 3 distinct Materials for Institutional
Use that will be produced throughout the course of your project.
e |If your project does not involve the production of any Materials for Institutional
Use, write “N/A.”

For each distinct deliverable, include (1) a title of 10 or fewer words, (2) a one-sentence
description of the physical or digital asset, and (3) a one-sentence indication of its
intended audience (e.g., prospective students, transfer advisors).

o Atitle of 10 or fewer words [ Textbox with a limit of 100 characters |

¢ Aone-sentence description of the physical or digital asset [ Textbox with a limit of
200 characters ]

¢ Aone-sentence indication of its intended audience) [ Textbox with a limit of 200
characters |
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Materials for Public Distribution
e Provide a brief description for a maximum of 3 distinct Materials for Public
Distribution that will be produced throughout the course of your project.
o If your project does not involve the production of any Materials for Public
Distribution, write “N/A.”

For each distinct deliverable, include (1) a title of 10 or fewer words, (2) a one-sentence
description of the physical or digital asset, and (3) a one-sentence indication of its
intended audience (e.g., prospective students, transfer advisors).

e Atitle of 10 or fewer words [ Textbox with a limit of 100 characters ]

¢ Aone-sentence description of the physical or digital asset [ Textbox with a limit of
200 characters ]

¢ Aone-sentence indication of its intended audience) [ Textbox with a limit of 200
characters |

PROJECT ACTIVITIES

Project Rationale
¢ |dentify the situation you are trying to improve or the problem you are trying to
solve.
e Describe how Ontario learners are impacted by the situation or problem.
e Provide evidence that highlights the significance of the situation or problem.

You might include data or anecdotes from your own institution and/or references to
policy reports, research articles or media stories.

[ Textbox with a limit of 2400 characters — INCLUDING spaces |

Project Description
e Provide a detailed description of how your project will support Ontario learners by
improving the situation or solving the problem referenced in your response for
“Project Rationale.”
e Explain the specific activities you plan to undertake.

[ Textbox with a limit of 2400 characters — INCLUDING spaces |

References
e |If your response for “Project Rationale” included any references to policy reports,
research articles or media stories, provide the citation information and/or
hyperlinks.
e |If your response for “Project Rationale” did not include any references, write
“N/A.

[ Textbox with a limit of 1200 characters — INCLUDING spaces |
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BUDGET

Preliminary Funding Request
You can request a minimum of $40,000 and a maximum of $80,000 in funding for the
project.

e Provide a preliminary range for the total amount of funding you expect to request
for this project:
»  $40,000 to $60,000
=  $60,000 to $80,000
[ Dropdown box with the above options ]

ONCAT ACTIVITIES

ONTransfer.ca

is a free tool to help students transfer between publicly assisted
colleges, universities and Indigenous Institutes in Ontario. ONTransfer.ca is maintained
by ONCAT and funded by the Government of Ontario.

On a regular basis, most publicly assisted colleges, universities and Indigenous
Institutes in Ontario submit updated transfer and course information to ONCAT.

e Provide the contact information for the person(s) or department(s) at your
institution that are responsible for submitting transfer and course information to
ONCAT.

e |If possible, identify the date that your institution most recently submitted transfer
and course information to ONCAT.

[ Textbox with a limit of 1200 characters — INCLUDING spaces ]
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https://ontransfer.ca

