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RFP Objective 
The goal of this Request for Proposals (RFP) is to identify the project and vendor most capable 
of conducting a research project to improve Prior Learning Assessment and Recognition (PLAR) 
policies and practices in Ontario. 

ONCAT Overview 
The Ontario Council on Articulation and Transfer (ONCAT) puts learners first by making it easier 
to navigate and succeed in Ontario’s postsecondary system. ONCAT drives efficiencies across 
the postsecondary system through the implementation of shared tools and evidence-based 
practices that empower learners to receive appropriate academic recognition for their previous 
postsecondary education, as well as the knowledge and skills they acquired through workplace, 
non-formal and informal learning experiences. ONCAT manages ONTransfer.ca, an online 
guide that helps learners explore their transfer and pathway options across colleges, 
universities and Indigenous Institutes. As a convener and sector partner, ONCAT collaborates 
with postsecondary institutions to advance learner mobility by supporting projects that develop 
transfer pathways, streamline credit transfer processes and facilitate transitions to the labour 
market. ONCAT is funded by the Government of Ontario. 

This project aligns with ONCAT’s mandate to support learner mobility through evidence-based 
research and sector-wide collaboration. 

Invitation and Project Background 
ONCAT is inviting project proposals from qualified vendors to conduct a research project 
examining PLAR in Ontario. Eligible projects will deliver a research report and presentation that 
focuses on actionable insights for Ontario postsecondary sector stakeholders related to PLAR.  

The approach of the project will ideally align with one of the three plans detailed in the project 
requirements section. Proposals utilizing other approaches that address limitations of PLAR 
policies and provide impactful recommendations for Ontario stakeholders will also be 
considered.  

Vendors will be required to work within tight timelines to meet project deadlines in early 2027. 

Eligibility 
 Not-for-profit organizations or incorporated businesses are eligible to apply.  
 Organizations headquartered in Canada are eligible to apply.  
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Project Requirements 
The vendor will undertake research activities to investigate a topic pertaining to PLAR 
policies and practices in Ontario. The project should: 

 Review existing literature, policies and practices, especially in jurisdictions that 
are comparable to Ontario, and incorporate findings and limitations into its 
design. 

 Address limitations of current policies and/or practices in Ontario.  
 Provide actionable and robust recommendations to Ontario stakeholders that 

can improve student outcomes. 
 Be conducted with a rigorous research methodology. 
 Follow relevant research ethics and data governance guidelines. 

While a variety of projects could be undertaken with these requirements in mind, 
ONCAT suggests the following approaches: 

1. A comparative review of PLAR policies and practices in Ontario versus a jurisdiction with 
a highly developed PLAR system. This project would identify at least one peer 
jurisdiction to Ontario in Canada or abroad, conduct a thorough review of research 
literature, policies, and practices regarding the utilization and implementation of PLAR 
and develop a “roadmap” for the advancement of PLAR in Ontario. 

2. A study to understand the scope and utilization of PLAR in Ontario. This approach would 
rely on surveys and/or other quantitative sources of data (that the vendor may need to 
directly collect or otherwise obtain) to document the current state of PLAR in Ontario. It 
would include a discussion of these results in the context of comparable jurisdictions and 
suggest policies and practices to increase PLAR utilization in Ontario. 

3. A detailed case study of an institution with an advanced level of PLAR development in 
Ontario or a highly comparable jurisdiction. This project would focus on understanding 
the policies and practices of an institution with a high rate of PLAR uptake among 
students and an advanced degree of PLAR policy development and implementation. 
Findings should be discussed in context of existing knowledge of PLAR best practices. 

Deliverables and Timeline 
 Presentation of project findings to ONCAT stakeholders: February 2027 (exact date 

TBD) 

 Research report for publication on oncat.ca: April 30, 2027 

 Data and documentation (if applicable): April 30, 2027 
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Data Security and Transfer 
If applicable, all data must be transmitted to ONCAT via a secure file transfer method. The 
vendor must ensure compliance with the Freedom of Information and Protection of Privacy Act 
(FIPPA) and the Personal Information Protection and Electronic Documents Act (PIPEDA) and 
must securely delete identifiable data once the project is complete. 

Proposal Requirements 
Each proposal must include: 

 A detailed description of the project including the goals or motivating questions to be 
explored and the data and methodology to be used. 

 A proposed project timeline. 

 A description of the vendor’s experience conducting similar research projects. 
 Key personnel or subcontractors who will be involved and their respective roles. 
 A total cost not exceeding $60,000. 

 A breakdown of costs for project activities with applicable taxes clearly identified. 

 Less than 3,000 words. 

Communications 
All communication must be directed in writing by email to: jnapierala@oncat.ca and 
slove@oncat.ca. Regarding requests for additional information or clarification: 
 

 ONCAT will attempt to provide assistance or additional information of a 
reasonable nature.  

 All additional information provided by ONCAT in response to inquiries will be 
shared with all interested vendors.  

 Inquiries must be received by ONCAT no later than August 6, 2026, at 4:00 
p.m. Eastern Time.  
 

From the issuance date of this RFP until a final award is made, all communications 
regarding this solicitation must be directed exclusively to the designated RFP contact 
persons listed above. Contact with any other staff, board members, or external 
stakeholders regarding this RFP may result in disqualification from consideration. 

Submission Instructions  
1. Please review all sections of this RFP carefully and follow all instructions.  

2. Submit one (1) PDF file of the proposal to: slove@oncat.ca and jnapierala@oncat.ca. 
Please ensure the subject line reads as follows: “RFP ONCAT PLAR Study: [Company 
Name].”  

3. Ensure proposals include all the items in the “Proposal Requirements” section, above. 

4. Proposals must be received no later than August 18, 2026, at 11:00 p.m. Eastern Time. 
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Additional Notes 
Terms outlined in the proposal shall be irrevocable for any reason for a period of not 
less than sixty (60) calendar days following the closing date. 
 
By submitting a proposal, the vendor acknowledges having read and understood the 
RFP and agrees to the terms and conditions contained herein. 
 
All pricing submitted will be considered fixed unless otherwise indicated herein. 
 
All proposals submitted to ONCAT under this RFP document become the property of 
ONCAT. ONCAT may accept or reject any or all proposals, decline to award, cancel or 
reissue, waive minor irregularities, and request clarification. By issuing this RFP, 
ONCAT creates no obligation to award or to reimburse proposal costs. 

Evaluation Criteria Weighting 
OVERALL EXPERIENCE OF VENDOR AND DEMONSTRATED RESULTS 

Our evaluation will include an assessment of your experience as it relates to 
the preferred requirements within this RFP, evidence of past performance, 
quality and relevance of past work and related areas. 

30% 

BUDGET APPROACH/COST EFFECTIVENESS 

Our evaluation will include an assessment of effective and efficient delivery of 
quality services in relation to the budget allocation. The allocation is 
reasonable and appropriate. 

20% 

PROJECT DESIGN 

Our evaluation will include an assessment of the project and its fit with the 
objectives of the RFP.  

50% 

Timeline 
The work is expected to begin as soon as the award is made. 
 

Project Timelines 

RFP Release Date July 24, 2026 

Inquiries Due August 6, 2026, at 4:00 p.m. ET 

Proposal Submission Deadline August 18, 2026, at 11:00 p.m. ET 

Evaluation Beginning August 19, 2026 

Selection and Negotiation  No later than September 2, 2026 

Notice of Award TBD 

 


